ShaounNoMIsUsoNU 2546
Annual Report 2003

sieviuwamsdaitiuviu sao. U0nyG 2546
(1 wwau 2546 - 31 Gunu 2547)

The FSCT’s Operation Report for the Fiscal Year 2003
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The operation report of the Federation of Savings
and Credit Cooperatives of Thailand Limited (FSCT) for the
year 2003 (April 1, 2003-March 31, 2004) has indicated a
success to certain level even though the liquidity in the
financial system is still high, the interest rate on deposits
at the commercial banks has adjusted to the amount lower
than 1% per annum, the interest rate for short-term loans
among cooperatives has declined to 3.25% per annum, the
investment channel of FSCT is limited and investment
return is low. With prudence and care focus on stability and
security in accordance with the investment scope provided
by the Cooperatives Act, the FSCT's board of directors has
managed the financial investments in conjunction with a
close monitor on economic conditions and financial market,
FSCT has gained confidence and trust from the cooperative
members through additional investments in shares and
promissory notes of FSCT and support to the FSCT’s acti-
vities in a consistent manner. Thus the operating results
of FSCT in 2003 undertaken in accordance with the policy
and plans arranged, in terms of financial, technical and

development aspects could be concluded as follows.

1. Members
As at March 31, 2004 FSCT had 808 member

cooperatives, an increase over March 31, 2003 by 36
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cooperatives amounting to 4.66%. FSCT, in closely coopera-
tion with the Cooperatives Promotion Department, the
Cooperatives Auditing Department the Department of Labor
Protection and Welfare and Paisalthawatchainan Founda-
tion launched a public relations campaign encouraging the
new established cooperatives and non-members of FSCT to
perceive the significance of the cooperation given to each

other in the savings and credit cooperative movement.

2. Assets and Net Profit

FSCT’s sources-of fund were from the share capital,
deposits, promissory notes, reserved fund and other accu-
mulated fund which as at March 31, 2004 it accumulated
the total assets capital of 18,198.54 million baht, an increase
over March 31, 2003 of 16,032.37 million baht by 2,166.17
million baht or amounting to 13.51% increase.

FSCT was able to manage the existing asset to
generate the net profit as at March 31, 2004 for the amount
of 232.12 million baht, an increase over March 31, 2003 of
218.93 million baht by 13.19 million baht or amounting to

6.02% increase.

3. Share Capital

Share capital is basically important for FSCT that
signified the spirit of cooperation, the sense of ownership of
the member cooperatives of FSCT which is one of the
significant cooperatives principle. It also underlines the
stability of FSCT to the members, investors, creditors, the
related agencies and the general public.

Under the Bye-law of FSCT, members must hold at
least one share upon taking membership worth 500 baht
each and must increase shareholding to 2 shares worth
1,000 baht against the cooperative shares capital of one
million baht or equivalent to 0.10% of the existing coopera-

tives share capital. Members are allowed to have greater

shareholding but it shall not exceed 1/5 of the total share
capital of FSCT.

The Federation of Savings and Credit Cooperatives of Thailand Limited
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As at March 31, 2004 FSCT had total share capital
of 4,219.87 million baht, an increase over March 31, 2003 of
3,138.56 million baht by 1,081.31 million baht or increase of

34.45%. The average rate of shareholdings per cooperative

was 5.22 million baht, an increase over the previous figure
of 4.07 million baht by 1.15 million baht, or an increase of
28.26%.

4. Deposits

Intended for a kind of financial service for the member
cooperatives to deposit their money with safety and stability
with high yields. The significance of deposits is to have capital
inflow into the cooperative system through FSCT. Members
could make their deposits selectively under the financial
plans of the cooperative, having fixed deposits of 1 month,
3 months, 6 months and 12 months. FSCT issues deposits
receipt as evidence.

As at March 31, 2004, there were 81 members
extending support to FSCT by means of depositing to the
amount of 4,143.51 million baht, an increase over the previous
year of 4,430.93 million baht by 287.42 million baht or

equivalent to 6.49% decrease.

5. Promissory Notes

Promissory notes are intended to mobilize capital to
help each other among the cooperatives. FSCT has tried to
develop its role as a financial center, a source for invest-
ments by cooperatives having an excess of fund from
serving their members, particularly for the cooperatives
administering liquidity cash. FSCT offers benefit an invest-
ment fairly, that is good for competition in the financial
market. The service center on issuing of promissory notes
with speed and convenience. Investors could invest selec-
tively of the type payable upon demand and of the type

under fixed period. The promissory notes of FSCT are
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meticulously managed including measures to maintain

liquidity adequately to meet redemption requirements and
before schedule, without postponement. This had led to
both the cooperatives and the investors having confidence,
while enjoying financial safety and stability. To give more
options for investment to members during the situation of
high liquidity and low interest rate, the FSCT had been
selling promissory notes with maturity periods of 2 years,
3 years, 4 years and b years with the interest rate higher than
other financial institutions.

As at March 31, 2004 there were 204 cooperatives and
312 individuals making investment in promissory notes of
FSCT for the total of 8,735.89 million baht, an increase
over March 31, 2003 of 7,816.86 million baht by 919.03

million baht or equivalent to 11.76% increase.

6. Loans to Members

In 2003 the loans have been extended to 250
cooperative members, over the previous year of 236 coopera-
tive members, for the amount of 16,275.41 million baht, an
decrease over the year 2002 of 11,455.26 million baht by 4,820.15
million baht or equivalent to 42.08% decrease.

As at March 31, 2004 there were outstanding loans

balance of 236 cooperatives at the amount of 10,198.26
million baht, an increase over March 31, 2003 of 8,120.44
million baht by 2,077.82 million baht or 256.59%. The interest
income on loans was 367.08 million baht, amounting to

51.35% of the total income.

The Federation of Savings and Credit Cooperatives of Thailand Limited
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FSCT invested more in debt instruments and

7. Investment

equities with security and profitability which were deposit
at banks, government bond, premium savings certificate,
promissory note of the Industrial Fianance Corporation of
Thailand, debenture of the state enterprises and banks,
private funds (by the National Asset Management Co.Ltd.
and the Kasikorn Asset Management Co.,Ltd.), Vayupak 1
mutual fund, common stock of the Airports of Thailand
Public Co.Ltd. and share capital of SAHA Life Insurance
Co.,Ltd. FSCT's investment protfollios were in accordance
with the Cooperatives Act B.E. 2542 and the Board of
National Cooperative Development's announcement on “The
prescription for the cooperative's deposit or invest by other
modes.”

As at March 31, 2004 , FSCT invested in banks’
deposits of 872.59 million baht, government bonds of
1,957.26 million baht, premium savings certificates of 100
million baht, promissory notes of 600 million baht, debentures
of 3,038 million baht, private funds of 1,014.15 million baht,
vayupak 1 mutual fund of 200 million baht, common stocks
of 12.60 million baht and SAHA Life Insurance co.,Ltd.’s
share capital of 0.20 million baht. The income from invest
ment protfollio management was 345.62 million baht,

amounting to 48.35% of the total income.

8. Stationery Service

FSCT is the center for sales and distribution of

printed forms. This service is intended to help small
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cooperatives and newly established cooperatives enabling
them to use standardized printed forms. FSCT has moder-
nized the forms for effectiveness and to meet current demands.
It also offers manufacturing services to members seeking
souvenirs such as hand bags, T-shirts, jackets, etc and
selling the technical books related to cooperative including
banknote counter, signature verifier, check hold puncher,
document embossing machine and document destroying
machine.

In addition to this the members benefit from the
usage of the printed forms as follows: In case of purchase is
made with payment in cash a 5% discount is offered, and in
case the payment is made within 30 days (from the date
appearing in Delivery Order/Invoice/Tax Voucher till date of
receipt by FSCT) a discount of 3% is offered.

As at March 31, 2004 the total sales volume was at
9.93 million baht, higher than the previous year of 9.64
million baht by 0.29 million baht or equivalent to 3.01%. The
gross profit from the sale of printed forms in 2002 was 1.96
million baht, higher than the previous year by 1.90 million

baht or 0.06% increase.

9. Human resource development

With respect to the human resource development,
FSCT has arranged the training program and the study tour
for the board of directors, the auditors and staffs of the
savings cooperatives continuously in the country and
overseas, as well as production of the documents related to
the savings cooperatives as follows.

9.1 Conducting the seminars for the board of direc-
tors, the auditor and the savings cooperative staffs for 12

projects with 1,047 participants from 467 cooperatives.
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9.2 Conducting the training programs on operation
and management of savings cooperatives to personnel of the
cooperative members for professional skill and competence
with focus on theoretical content and actual practice with
assessment of the training results to ensure the standard of
those who have been through the training program for the
board of directors, the auditors and the savings cooperative
staffs for 14 projects with 964 participants from 652

cooperatives.

9.3 Conducting the Tripartite Training Project is a

cooperative effort comprising 3 national level cooperatives.
They are Cooperatives League of Thailand (CLT), Federation
of Savings and Credit Cooperatives of Thailand Limited
(FSCT) and Credit Union League of Thailand Limited (CULT)
to help small savings cooperatives with the total asset of
not more than 50 million baht or savings cooperatives
established for not more than 3 years and credit unions
with registration fee at one fourth of the actual fee needed.
Each member of the Tripartite Training Project is respon-
sible for the remaining portion equally. In 2003 there were
2 training courses conducted for 64 cooperative directors
and staffs from 45 cooperatives.

9.4 Supporting to the training and seminar programs
organized by the member cooperatives themselves through
advice on the courses needed or arrangement of lecturers
as requested by the cooperative members. In 2003, FSCT
provided advice and lecturers 51 persons to 44 courses
arranged by 44 cooperatives.
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9.5 Providing the training and seminar scholarship

for registration fee with accommodation to the FSCT's
training and seminar attendants.

(1) Being a new member of FSCT or

(2) Being a small savings cooperatives with total
assets not exceeding 30 million baht or

(3) Being established for not more than 5 years or

(4) Being a savings cooperative sending its
attendants for training in any course with the minimum of 10
persons oI more or

(5) Any cooperative Wthh has sent its atten-
dants for training/seminar of FSCT during the fiscal year
for 20 persons would receive one scholarship.

In 2003, six scholarships were provided to the
applicants to support their registration fee. Two seminars
were conducted in favor of small cooperatives without
registration fee. There were 70 attendants from 40 coopera-
tives.

9.6 Organizing the savings and credit cooperative
youth camp project for natural study at the total of two
classes at Khao Yai Forest Training Center, Nakhon
Ratchasima Province. There were altogether 140 youths
from 20 schools participated in the project.

9.7 Conducting the Mini MBA program for execu-
tives, a joint project between FSCT and Srinakharinwirot
University, Prasarnmit Campus. Through a long distance
study with 33 participants from 27 cooperatives. Twenty
nine of them have been granted with the certificate.

9.8 Publishing the educational documents for

propagation, FSCT has collected articles and lectures

prepared by experts in various seminars as follows :

The Federation of Savings and Credit Cooperatives of Thailand Limited
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(1) A compiled articles related to Savings
Cooperative.

(2) A book on “History of Cooperatives in
Thailand.”

(3) A summary of educational articles for
seminars.

9.9 Publishing a book on “Benchmark and the
management quality assessment criteria of the savings
and credit cooperatives.”

9.10 Purchasing of academic books and distributing
for free to the cooperative members as follows :
(1) “As the future catches you.”
(2) “Early savings led to wealthier”

10. Public relations and member relations

FSCT launched the public relations campaign to
disseminate information for better understanding and rela-
tions between FSCT and the cooperative members, mass
media and the public, including supports of social and
environmental development activities as follows.

10.1 The FSCT's dir‘ectors and staffs made the
official visits to the member cooperatives and non-member
cooperatives totally 25 cooperatives in Bangkok, its perime-
ters and the provinces to learn of their problems and recom-

mendations, to exchange views and to provide advice that

would be beneficial to them.
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10.2 Conducting 5 courses of seminars on “FSCT
meets the member cooperative” with 443 attendants from
226 cooperatives in various regions.

10.3 Disseminating information, news, operating
results and services of FSCT publicized through the
website http://www.fsct.com. In the preceding year, there
were total 21,000 visits to the website and 210 mails made
through the e-mail address : info@fsct.com

104 Performing the policy on “Concern for Commu-
nity” as follows :

(1) Fund donated to the cooperatives suffered
the windstorm in Nong Bua Lamphu to restore and repair
the damaged cooperative offices.

(2) Fund donated to “Siriraj & Thai for Royal

Celebration” of Siriraj Faculty of Medicine to procure the

medical supplier.

(3) Fund donated to Klong Sao Thong School,
Samut Prakarn to restore the dilapidated and flooded school
building.

The Federation of Savings and Credit Cooperatives of Thailand Limited
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(4) Fund of 180,000 baht donated to 18 schools
in Narathiwat province bumnt down with additional donation
of 394,045 baht made by 160 member cooperatives.

(5) Lunch meal and fund contributed to Kru
Noi Fund to provide welfare and education to children of
labors, poor kids, disabled kids and orphans.

(6) Fund donated to the school for the blind in
Khon Kaen Province.

(7) Financial support to environmental activi-
ties of 43 primary schools in Tha Sae District, Chumporn
Province.

10.5 Granting scholarships and supports to school
development projects.

FSCT has provided scholarships to poor students
and supported the development projects of primary schools
In the rural area at amount of 400,000 baht with details as
follows :

1. Three scholarships for youths on the
continuous basis in the secondary school levels worth of 2,500
baht each for the total of 7,500 baht were granted. The donation
money was entrusted to Ruam Chit Nom Klao Foundation for
Youth under the patronage of Her Majesty the Queen as the
agency to make the selection.

2. The Fund to support the projects initiated
by primary schools in aid of students to have drinking water,
lunch meal, library, instruments for teaching, environmental
management, lunch and other related efforts at schools in
rural area where the member cooperatives have sought for
the assistance. In 2004 FSCT had given financial assistance
by means of 59 projects at the amount of 392,500 baht under
the following criteria for the allocation of supports.

(1) Consider to give the financial assistance to
the projects not exceeding 10,000 baht.

(2) Consider the matter submitted from the
member cooperatives within the due date as specified by
FSCT (within Friday, February 27, 2004).

(3) Consider to distribute the financial assis-
tance to different regions.

(4) Consider the cooperatives that have never
obtained the financial assistance from FSCT, including to
consider the rural area conditions, necessity and advan-
tages obtained by students as well as the clarity of the
proposed projects.

(6) Consider to give the importance specially
for schools having the cooperative activities.

BLlUuahnsrdoounsweilkoUs:iNnAINga saha
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(6) In case it is the cooperative that has been
receiving the financial assistance. the consideration may be
made in part of whether or not such cooperative has ever
rendered the mutual cooperation to FSCT or may consider
the period of receiving the financial assistance on how long
the financial had been obtained.

10.6 Production of public relations media

(1) Publishing the of FSCT Newsletter to pro-
vide information to member cooperatives, non-member coo-
peratives and related persons on a monthly basis at 2,500
letters per month, including 1,000 special newsletters for the
annual general meeting.

(2) Organizing two exhibitions on the general
meeting date and the extraordinary meeting date in 2003
held by FSCT.

(3) Supporting the advertisements in Coop
News Newspaper. Coop Rainbow Magazine, Coop News-
paper and Kliow Chueak Newspaper.

(4) Distributing the hanging clocks for member
cooperatives on New Year day.

(5) Meeting with six presses for New Year
Blessing and public relations of the organization.

(6) Visiting paid to the Permanent Secretary of
the Ministry of Finance, Deputy Permanent Secretary of the
Ministry of Finance and Chairman of the Board of directors
of Thai Airways International Public Company Limited for
New Year blessing and public relations of the organization.

(7) Coordinating the FSCT's executives to be
interviewed on the “Cooperative Power” television program
of Channel 11, the Television of Thailand on February 11,
2004.

10.7 Organizing the reception of member coopera-
tives which had made a study visit to FSCT throughout
the year. They were Savings Cooperative of Employees of
Sanyo Universal Electric Co., Ltd., Sema Nongkhai Savings
Cooperative Limited., Savings Cooperative of Employees
of the Electricity Generating Authority of Thailand Ltd.,
Savings Cooperative of Teachers under General Education
Department, Tak Province Ltd., Savings Cooperative of
Nakorn Phanom Teachers Ltd., Savings Cooperative of
Employees of the Bank of Thailand Ltd., Savings Coopera-
tive of Ubon Ratchathanee Teachers Ltd., Savings Cooperative
of Government Officers of Ministry of Education, Chiangmai,
Litd., Saving Cooperative of Ban Paew Hospital Ltd., Savings
Cooperative of the Food and Drug Administration Ltd., Savings
Cooperative of General Education Department, Chiyaphum
Ltd. and Savings Cooperative of Mahasarakham Teachers
Ltd.

The Federation of Savings and Credit Cooperatives of Thailand Limited




. WELCOME

- mmlmmmwmwmmmmm;m
NOK. 17 HOVEHBER 200

November 11-18.2003
Thailand

11. NMFANATHNUS

780, |essauanusadie aNeMuFuR IR Sy
29AMSaEMNToL luehstlseine mwfzimﬁuauunwsﬁnmgmu
snnsoflustssmeaasnssumssidinns fiAnmn KevIasay
fams Wmhiivas e, wazRsEvNToisandn §fl

111 mstszmuannsnfletiuasdnisannsnissning
Usenet 89 a0, iussndn Imammanmﬁlaui'?asga‘zh'amsﬁu
dmavnanioaaninduauasialan (WOCCU) danmsamiio
sunsoloaaminduaziasfialuafs (ACCU) wavamiay
svnsoimenwmssefundmeaeiFeauasuyifin (RCBA) 89
asimafaiusmwananissnasume ainnupimeaide
LuazuFWN (ICA -ROAP)

112 thsmunssamssiiunmsuazgiamslngdhs
ﬂizfgﬂmjmﬁngﬂsxﬁwﬂ 2546 UBYNMIFNNMGANMST 284
ACCU ssmiafuit 20-28 ffuenem, 2546 0 Usumeaniaiy

11.3 Qﬁ@mﬂmﬁLé”naumLLasﬂizﬁmﬁmﬁﬂﬁmi CEO
Workshop on Insurance Business and Investment 5@1@8
ACCU semiwiuii 23-27 NNAWUS 2547 o4 GIEE OO
(&)

114 Ysepmwmnssumamuiiums  dhsuduauiss
UfiEms 304 CUFA Development Education Workshop
ﬁ'mimmﬂaﬁ%awmtﬁaam%wy‘uazmiamLLviaﬂs::mﬂ
20RA9RY (CUFA) uay WAW Credit Union S::Whﬁuﬁ
13-18 fwian 2547 o4 Usuneiongiasiae

shavuAvMsUs=o10 2543‘

Annual Report 2003

11. International Relations

FSCT provided cooperation to build up the good
relationship with the cooperative organizations in foreign
countries including the supports given to the directors, staffs,
advisors, supervisors of the Savings and Credit Cooperatives
members and FSCT for the cooperative study and exposure
program as follows :

11.1 Cooperation made with International Coopera-
tive Organization which has the membership of FSCT.
Through exchange of information with World Council of
Credit Unions (WOCCU), Association of Asian Confedera-
tion of Credit Unions (ACCU), Regional Cooperative Banking
Association for Asia and the Pacific (RCBA) of International
Cooperative Alliance, Regional Office in Asia and the Pacific
(ICA-ROAP).

112 FSCT’s President and the General Manager
attended the 2003 general meeting and technical seminar of
ACCU during September 20-28, 2003, of Malaysia.

11.3 General Manager attended CEO Workshop on
Insurance Business and Investment held by ACCU during
February 23-27, 2004, Republic of China (Taiwan).

11.4 FSCT's President attended CUFA Development

Education Workshop conducted by Credit Union Foundation
of Australia (CUFA) and WAW Credit Union during March
13-18, 2004, Australia.

BUUuahnsrdoounsweinkoUs:inAine shha @
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The Study Visit to Cooperative Movement
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11.5 Organizing the oversea cooperative study tour
for 18 directors, advisors, auditor and staffs of FSCT on
cooperative work in the Netherlands, Germany, and Austria
during October 18-26, 2003.

11.6 The project on international cooperative study
was arranged to send 36 participants from 12 cooperatives
to study the cooperative in Australia and the Philippines
during March 12-19, 2004.

lnsvmsauuauuﬂhnsmﬂuwn -
nnu\mnuahnsms thUSJnn

SRS 1219 fiyy
TRANTRN i 2547

11.7 The Second Vice President went for a study
tour and looked for the possibility to create the technical
and financial cooperation with cooperatives in Vietnam on
March 15-17, 2004.

11.8 A project was carried out for exchanging leaders
of FSCT with Korean Federation of Community Credit
Cooperative (KFCC). The leadership exchange aims to
promotion of relationship, exchange of information and
technical cooperation and other aspects. Thirteen coopera-
tive leaders from 12 cooperatives in Thailand led by FSCT
made a study tour on cooperative work in South Korea
during October 6-14, 2003. FSCT hosted 14 KFCC leaders
from Korea during November 11-18,2003 to study the
cooperative work in Thailand.

11.9 Supporting the World Youth Drawing Contest.

(1) FSCT had sent the drawings of Thai youths
to compete in the World Youth Drawing Contest No. 10 of
IE-NO-HIKARI Association (Agricultural Cooperative Agency
of Japan) and the gold prize winner is Master Chanon
Kongprasongsiri from Child Art Club of Thai Art House,
Nong Khai Province and the bronze prize winner is Miss
Chirasuda Saengmuenphet of Wat Dishongsaram School,

Bangkok Metropolis.

The Federation of Savings and Credit Cooperatives of Thailand Limited
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(2) For the World Youth drawing Contest No.
11 in 2003,there were 190 drawings from children of Thai
savings cooperatives submitted for the contest to send to
[E-NO-HIKARI Association on October 2003. The decision
about the drawings has not been made yet.

11.10 Organizing the reception of cooperative officers
from international organizations for study visit to the operation
of FSCT as follows. .

(1) Management team of Credit Union Coo-
peratives from Sri Lanka for 10 persons.

(2) Executive Staffs of Credit Union Coo-
peratives from Indonesia for 5 persons.

(3) Cooperative Management team from
Wayamba Cooperatives Rural Bank Union Limited from Sri
Lanka for 31 persons.

(4) Dr. Robby Tulus, advisor of the Credit
Unions League of Indonesia paid a visit for a discussion on
management and operation of Cooperative League.

(5) Two investment advisors of Credit Union
League of Hong Kong (CULHK) paid a visit for a discussion
on financial management and investment guideline.

12. Planning and Research

To ensure that the development of FSCT and savings
and credit cooperative movement is systematically consis-
tently and timely made in accordance with the current and
prospective conditions, FSCT has undertaken the following
work.:

12.1 Defining the Key Performance Indicators of the
organization.

FSCT has employed the Thailand Productivity
Institute to provide advice under the “Enhancement of Com-
petitiveness of the Organization Project” by defining the Key
Performance Indicators (KPIs) in accordance with the Balance
Scorecard: BSC. The emphasis is made on development of

BuUuannsnuoounsweilkous: 2INATNE Sra
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potential in competitiveness of FSCT which is the central
financial institute of all savings cooperatives nationwide. It
is also the pilot project for introduction of modern manage-

ment system and management cockpit for development of

management of all savings cooperatives nationwide.

12.2 Collaboration in the cooperative movement.

To strengthen the cooperative movement based
on the cooperation among cooperatives principle and to
improve the living quality of cooperative members, FSCT has
jointly signed the memorandum of agreement on collabora-
tion with the Agricultural Cooperative Federation of Thailand
Ltd., Credit Unions League of Thailand Ltd., Consumer
Cooperative Federation of Thailand Ltd., Transport Service
Cooperative Federation of Thailand Ltd. on August 12, 2003,
Ratchanee Chaemcharas Conference Center, Cooperative
League of Thailand.

12.3 Supporting to seminar on “Guideline on Credit
business development of Savings Cooperatives”.

FSCT jointly with the Cooperative Business
Development Office of Cooperative Promotion Department
hosted the seminar on “Guideline on Credit Business
Development of Savings Cooperatives” for two Classes. Class
1st was held between August 4-5, 2003 and Class 2nd was
held between August 6-7, 2003 at Garden Seaview Hotel,
Pattaya, Chon Buri Province to listen to comments from
participants to the seminar on criteria and management of
credit of savings cooperatives. That would be the data to
determine the direction of credit business development in
the cooperative system for a better quality.

12.4 Formation of the financial stabilization fund for
savings cooperatives.

To maintain the stability and security of the
financial system of savings and credit cooperatives and to
assist the savings cooperatives which have a liquidity

problem or a financial trouble, FSCT made a study to form

The Federation of Savings and Credit Cooperatives of Thailand Limited
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such fund and conducted the seminar on Formation of the
financial stabilization fund for savings cooperatives on
November 30, 2003 at Asia Hotel, Rajathewi, Bangkok with
124 participants, representatives of the member coopera-
tives and related agencies to brainstorm on formation of
such fund. The report on formation of the financial stabili-
zation fund for savings cooperatives was submitted to the
Minister of Agriculture and Agricultural Cooperatives (Mr.
Somsak Thepsuthin) for further action.

12.5 Study of Saha Life Insurance Company Limited.

As Saha Life Insurance Co., Ltd. informed the
cooperative shareholders its loss for about half of its capital,
FSCT as the leader of savings cooperative movement has
made a study on the business of Saha Life Insurance Co.,
Ltd. and has provided a guideline to rehabilitate the business
of the company to the cooperative shareholders which are
members of FSCT.

12.6 Preparation of the operational statistical and the
financial position of member cooperatives for 2003.

For the benefit of the cooperative management
and the development of the database system of the member
cooperatives. FSCT had compiled the operational data and
the financial position of the cooperatives and prepared the
financial position report of the member cooperatives in 2003

for dissemination to the members and interested parties.

13. Development of Savings and Credit Coopera-
tives System

13.1 The savings and credit cooperatives system
development has been aimed at the development of the
savings and credit cooperatives management quality assess-
ment criteria to be the potential organization on the manage-
ment quality systematically, adding the strength to the savings
and credit cooperative system and the stability of the member
cooperatives. FSCT determined the management quality
assessment criteria of the savings and credit cooperatives
which initially consisted of 2 categories of quality assess-
ment, namely, I) financial strength assessment and II)
management quality assessment. In 2003 there were 132
cooperatives applying for quality assessment while 99 of
them were assessed and the remaining had insufficient

data.
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13.2 The manual on “Benchmark and the manage-
ment quality assessment criteria” has been prepared for self-
assessment and development to ensure strength, stability
and security.

14. Promotion for the establishment of savings
and credit cooperatives.

FSCT has cooperated with the government agen-
cies and private sectors and FSCT's member cooperatives
to campaign the establishment of the savings and credit
cooperatives in the business enterprises, including the
campaign for the application to be the FSCT members to
expand the cooperative movement for greater public recog-
nition.

14.1 The establishment of savings and credit coo-
perative in the business enterprises.

FSCT coordinated with the Cooperative Promo-
tion Department, Cooperatives Auditing Department,
Department of Labor Protection and Welfare, Paisalthawat-
chainan Foundation and the Provincial Cooperative Officers
to promote, disseminate and render assistance to the
establishment of savings and credit cooperatives within the
business enterprises. 27 cooperatives have been established
and obtained the Cooperative Registration Certificates.

14.2 The FSCT's membership application campaign.

Dissemination of the operations and services
was made for non-member cooperatives to enable them to
understand the roles and duties of FSCT and encourage
them to apply for the membership to strengthen the savings
and credit cooperative movement. The total of 41 new
cooperatives applied for the membership in 2003.

14.3 Support on establishment of savings and credit
cooperative in the community.

To enhance establishment of the savings and
credit cooperatives in the community, FSCT has assisted the
cooperative member to be promoter in setting up a savings
cooperative in the community through a seminar among the
cooperative members on October 11, 2002 at Royal River
Hotel, Charansanitwong Road, Bangkok, with 44 partici-
pants from 41 cooperatives. FSCT has provided the total
financial support of 110,000 baht to 6 savings cooperatives.

At present, a savings cooperative has been formed.

The Federation of Savings and Credit Cooperatives of Thailand Limited
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15. Participation in Politics

FSCT emphasized on the political activities designed
to make the political parties and Government aware of the
significance of the role played by the cooperatives in attempt
to improve quality of life, economic, social and national
development by driving the cooperative movement to take
part in the Government policy which would result in solu-
tions to the problems and the development of the cooperative
movement as follows:

15.1 Amendment of the Cooperatives Act

The parliament has been pushed to list the
agenda on Amendment of the Cooperatives Act as the
urgent agenda in the meeting of the members of parliament.
At present, four drafts of the Cooperatives Act were listed
in the suspended agenda.

15.2 Cooperation with the government sector to solve
the savings cooperative problem.

(1) Effort undertaken to amend the Provident
Fund Act, B.E. 2530 to let the cooperative deduct the pay-
ment from the provident fund to repay the debt incurred
with the cooperatives.

(2) Cooperation with the Cooperative Promotion
Department and the Department of Comptroller General to

regulate the withholding payment.

S,
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(3) Monitoring the preparation of the plan on
cooperative movement development of the government
sector.

(4) Cooperation with the Ministry of Education
to study the means to solve the debt problem of teachers and
the withholding payment. )

(5) Cooperation with the Cooperative Promo-
tion Department and the Department of Labor Protection
and Welfare to solve the problems between employers and
the cooperative in the business premise.

15.3 Advice is currently provided through the coo-
perative clinic with assistance from Mr. Rachata Charoen-
cham former senior procurator (criminal case) and Mr. Seri
Hiranthoranai former senior prosecutor; (civil case) from
the Office of Attorney General, the clinic advisors. They are
assigned to provide advice to the cooperatives on the
complaints related to general legal issue and operating
problems of the cooperative. There were 30 cooperatives

received the services of the cooperative clinic

16. Management Information System
Development

To ensure the maximum efficiency of the operation
of FSCT, and to ensure that the decision of the management
is correctly, clearly and rapidly made with support from the
information system. The new computer system, the com-
munication net work system and equipment has been
developed and improved under the two-year budget, fiscal
years of 2002-2003, total 11 million baht, in the general
meeting in 2002.

In the fiscal year of 2002, FSCT had invited for bids
to undertake the computer system, install the computers
with communication systems and equipment while there
were 9 bidders. The decision was made to enter into the
contract on sale/purchase of computer system, computer
installation with communication system and equipment
with Datamat Public Company limited including value
added tax (7%) for the total amount of 10,325,500 baht. It is
expected to be completed by May 2004.
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